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Who we are:
From Gas Production to Power Sales



3

Leading Positions: 
Two Products – Three Markets

*) Including remaining water activities in Germany and Central Europe. 

No 6No 3

No 1 in the Czech 
Republic, leading position 

in Hungary

No 2 in Hungary,
No 3 in Slovakia,

starting position in Poland

Central Eastern Europe

No 3No 2UK

No 2No 1Germany

Gas supplyElectricity supply
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Geographical Focus, Today
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Our Motivation for Corporate Responsibility (CR)

� Reputational Risk is a growing challenge for companies. Rating agencies, analysts and 
investors are aware but also the public.

– openness about opportunities and risks

– Integration into management practice and governance structures

– continuous improvement demonstrated by Key Performance Indicators

It is not enough to show good practice here and the re. Integration of CR 
into daily business is to convince (Business Case)

law
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law and regulation public opinion

compliance commitment

ownership responsibility

� Compliance and responsibility get closer together

today increasingly
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The Challenge:
CR Issues have a significant influence on our busin ess

Trends within  
market,    
environment 

and 
community
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mechanisms

Influence 
onto 

business

Our activities

Public reaction

Climate Change
emissions

trading system

Volume and price
of emissions 
allowances

Revenue
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Each Business has it’s own Issues

Community
Environment    

Workplace                 
Marketplace

It depends on:

� What business we are in

� Where in the world we work

� With whom we cooperate

� How big we are

Business
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What CR-Issues are relevant for RWE?

Climate change

Energy efficiency

Security of supply

Pricing

Supply chain

Technology

Health and Safety

Extended fields of actionCentral fields of action

Community
engagement

Environmental
protection

Demographic
Change / Diversity
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RWE‘s contribution to climate protection 
comprises a package of measures

1

24

3

CDM / JI: 
€ 150 million budget for developing 
international projects for the 
reduction of GHG emissions

Energy efficiency:
Construction of new power plants using best available 
technology / R&D 
As well supporting our customers in energy savings

Clean Coal power plant: 
Industrial scale with coal 
gasification, CO2 capture 
and storage

Renewable energies:
Significant increase 
in capex over the 
coming years
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The well-balanced application of target criteria ensures sustainable,
pro-active climate protection

Balance key demands for sustainable 
energy supply

CC

EE SS

C Competitiveness

� Provide cost-efficient
European energy supply

E Environmental compatibility

� Climate protection
� Minimization of classic emissions 

(NOX/SO2/dust)
� Preservation of resources

S Security of supply

� Broad energy mix
� Wide range of technology
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Community Involvement – facing the 
Stakeholder

We inform about an discuss 
infrastructure projects

We support our volunteers

Together we plan for resettlements
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How we manage CR at RWE / issues (1)

Security of 
supply

Energy 
efficiency

Community 
engagement

Pricing

Climate 
protection

RWE biggest
emitter of CO 2
in Europe

Limit climate change CO2-emissions

Significant contri-
bution to energy 
reduction targets

Motivate customers, 
employees, and the 
public to save energy

Security of supply
must not be 
questioned

Provide granted access
to viable energy sources
and undisturbed supply

Diversify fuel supply, 
ensure availability of 
power plants and 
grid infrastructure

Public scrutiny 
about energy 
prices

Regain trust
Increase transparency
and offer of choice

Utilities are a sig-
nificant part of the 
community

Public perception has 
substantial influence
on decisions made by
costumers as well as 
authorities

Establish stable 
relationships beneficial
to both communities
and company

Issue Challenge Target KPIs (example)

Energy savings

Geographic origin of 
supply

Churn rates

Number of volunteers

Reduce emissions
substantially

Reduce energy use
substantially
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How we manage CR at RWE / issues (2)

Age and gender profile

Issue Challenge Target KPIs (example)

Percentage of 
procurement covered

R&D budget

Accident rate

Pollutant emissions

Technology

Supply chain

Environmental
protection

Health and
Safety

Demographic 
change / 
Diversity

Ageing and
shrinkage of
population in
Europe

Retain and develop 
a competitive 
workforce

Adapt to the needs 
of qualification and 
work life balance

Environmental and
social standards 
worldwide

Influence environmental 
and social standards 
along the supply chain

Commit procurement 
to taking social and 
environmental per-
formance into account

Help promising
new technologies
into the market

Develop a portfolio of 
R&D activities to 
innovate utility business

Fundamental 
driver for 
sustainable
energy solutions

Well-being of 
employees and 
residents

Avoid adverse impact 
on health and safety

Reduce incidents at 
production and 
construction sites 

Reduction of 
environmental 
footprint

Use of and impact
on natural 
resources and 
environment

Leading-edge nature 
and landscape protection, 
cutting emissions 
further down
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How we manage CR at RWE / structure

� Uptake of relevant
developments

� Assessment of 
RWE position
recommendations

� Coordination
� Controlling

RWE
Power

Staff of CR representatives of operating companies

CR Coordination Committee of Executive Board Members

Executive Board of RWE AG

CR Coordination
Group Center

Targets Reporting

RecommendationsObjectives

Strategic decisions

Operational decisions

RWE
Dea

RWE
Trading&
Supply

RWE
Innogy

RWE
Energy

RWE
npower
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Good Recognition in the SRI Community

� Dow Jones Sustainability 
Indexes:
- member since start of index 1998

� WestLB: 
- stabile A+ im EFRIX Rating 

(Extra Financial Risk Index)

� oekom research 2007:
- C+ (better than median of 
business sector)

� vigeo:
- 44% (median of business sector)

� Ranking of Sustainability
Reports 2007:
- 2nd of German Sustainability
Reports
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Thank You!

Any Questions?

RWE AG, Essen
Corporate Responsibility/Environmental Affairs
Marita.Hilgenstock@rwe.com


