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The survey was funded by:

Survey.
Corporate Social Responsibility (CSR) in 
SME in Berlin
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Content

Period: 

� September – November 2007

Sample:

� Online inquiry – 210 (142 )

� Depth interviews – 54 SME, 10 large-scale enterprises
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Commitment to Social Responsibility
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The term Corporate Social Responsibilty (CSR)

� The idea and the term “Corporate Social Responsibility” are 
not known very well among SME.

� Only few SME have a clear concept.

� Central issues are taking responsibility for employees and for 
securing jobs.
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The term Corporate Social Responsibilty (CSR)

� Free associations:

� Giving back to society what society has given to you.

� Feeling responsible for business, taking responsibility for the 
environment, for business surroundings, for social purposes.

� Question of tradition.
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Activities
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Co-operation

Long-term co-operation beyond financial support

and 

close co-operation between staff of SME and staff of NGO 

has been very rare so far.

Bildung und ConsultingTÜV Rheinland
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Commitment for employees
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Commitment for employees

� Relation between commitment for employees and social
responsibility is widely unknown.

� Activities in SME not formally put down in special programmes, but
do exist in reality.

� Examples:
� Training concept in an IT company

� Funding of childrens care for employees in an architecture
office

� Sport and health activities

� Common events (Christmas parties, theatre…)

Bildung und ConsultingTÜV Rheinland
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Commitment to Environmental Protection
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Organisation
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Communication

� Many SME do good things without speaking about thei r 
activities.

� Even very active SME do not communicate. 
� Fears: 

employees and costumers do not understand the activities, want 
to have higher wages or lower 
prices
to get too many inquiries for donation

� SME that do communicate get a very positive feedback. 

Bildung und ConsultingTÜV Rheinland
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Controlling

� The success of the measures has hardly been controlled 
systematically so 
far.

� The interviews revealed that even those SME that do have an internal 
controlling rely on felt perception rather than on using concrete 
instruments.

Bildung und ConsultingTÜV Rheinland
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Funding

� Spontaneous funding of projects instead of systematic budget 
planning.

� Only 10 % of the SME interviewed have an annual 
budget.

� In contrast, large-scale enterprises usually do have a fixed annual 
budget.

Bildung und ConsultingTÜV Rheinland
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Conclusions

� For many Berlin enterprises social commitment is a regular part of 
their business, regardless of the enterprises’ size, even though with a 
different intensity.

� The survey proved the diversity of SME 
commitment.

� The potential of Corporate Social Responsibility is far from having 
been exhausted.

� If enterprises pursue economic aims with their commitment, they 
have to develop a CSR concept and integrate it in their business
strategy.

Bildung und ConsultingTÜV Rheinland
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Conclusions

Recommandations for SME:

� Determining which business targets should be combined with the 
CSR concept

� Conducting a sustainable dialogue with the stakeholders that are
relevant to the enterprise

� Systematically integrating employees from the very beginning 
and clearly defining competences and 
responsibilities

� Orienting the commitment towards the key competences of the 
enterprise

� Developing a communication strategy distinguished by the 
different target groups 

� Planning a CSR budget

� Controlling the projects

� Networking with other active enterprises              

Bildung und ConsultingTÜV Rheinland


